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Why a CCP?

ÅHumane alternative to 
traditional approach

ïComplaint-based 
impoundment by ACOs

ïάDƻƻŘ {ŀƳŀǊƛǘŀƴǎέ 
bringing in strays
ÅLow RTO rates

ÅOvercrowding, illness

ÅKitten season

ÅMajority of cats 
euthanized



Components of a CCP

ÅReturn-to-field (RTF)

ÅAlso called shelter-neuter-
return (SNR)

ÅProactive complaint 
mitigation

ÅTrap-neuter-return (TNR) 

ÅAlso called trap-neuter-
vaccinate-return (TNVR)



Components of a CCP

ÅProgram cats are:

ïAll stray or free-roaming 
cats 

ÅFeral or friendly

ÅHealthy

ÅNo owner identification

ïάwŜŘ ŦƭŀƎ Ŏŀǘǎέ
ÅLead us to rest of colony 

for targeted trapping

ÅIdentified caregivers

ïMonitor for new cats, 
health/injury



Components of a CCP

Å9ƴŘǎ άǘǊŀǇ ŀƴŘ ǊŜƳƻǾŜέ 
model

ÅACOs stop picking up 
strays

ÅPublic cannot rent traps 
unless helping with CCPs

Å Open conversation 
about complaint issues 

Å Reduction of nuisance 
behaviors w/sterilization

Å Help with deterrents



CCPs: What people want

Source: ncbi.nlm.nih.gov/pmc/articles/PMC6336694

How should stray/feral 
cats be managed?  

Å 68%: Sterilize/vax and return 
healthy strays (TNR)

Å 24%: Impound at shelter, 
euthanize any cats not 
adopted

Å 8%: Do nothing, leave cats to 
fend for themselves 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6336694/


Is your shelter ready for a CCP?



CCPs are a culture change

Is everyone on board?

Å Shelter leadership

Å Shelter staff

Å Animal control officers

Å Veterinarians

Å City councils

Å Board of directors

Å Board of supervisors

Å Mayors

Å Local trappers 

Å Volunteers



Ordinances: The bad
Wichita, Kansas:
Public nuisancemeans any repeated 
acts of a cat or cats within a registered 
Community Cat Colony that damages 
rights and privilegescommon to the 
public or enjoyment of public and 
private property or indirectly injures 
or threatens the safetyof a member 
of the general public.

No Community Cat shall be returned 
to a Community Cat Colony that has 
been declared a nuisance or upon a 
property where 8 cats, both owned 
and feral, are cared for.



Ordinances: The good

Osceola County, Florida:
A cat not exhibiting valid identification 
shall not be subject to a minimum 
holding period and shall be sterilized, 
ear tipped, rabies vaccinated, and 
returned to the general location from 
which it came within a reasonable 
amount of time.

Community cats have no known 
owner and therefore do not count 
toward the total number of animals 
permitted.


