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Where to 
Begin???

How many of you have a stack of notebooks/ 
conference notes that looks like this? We all do 
right? 

We come back from these conferences with a 
million great ideas, but what happens when we 
get back?



üVoicemail full

ü Inbox has hundreds of messages

üEverybody needs you
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ideas end up collecting dust in a drawer.



So how 
do you 
take 
those 
ideas, 

and put 
them into 
action?



PICK YOUR 
PROGRAMS

WHO IS DYING????



KITTENS CATS SMALL DOGS PUPPIES

WHO'S NOT DYING AT MY SHELTER:

MAS HAS NOT EUTHANIZED FOR SPACE IN ANY OF THESE CATEGORIES IN OVER 2 YEARS.





WHO IS DYING AT MY SHELTER:

LARGE ADULT DOGS: THE ONLY CATEGORY OF PET AT RISK 
FOR SPACE-RELATEDEUTHANASIA


