
Dear Members and Friends,

By any measure, 2020 was a stress test for all of us. So many of the things that we took for 
granted were flipped on their head. The whole world was flipped on its head.

Pets in shelters don’t save themselves. The lifesaving work of Best Friends has always depended 
on a high degree of interpersonal relationships, whether it’s working in the trenches with shelter 
staff; welcoming adopters to our centers in Los Angeles, Salt Lake City, Atlanta or New York; 
hosting the crowds at super adoption events; or connecting with the tens of thousands of visitors 
who make the trek annually to Best Friends Animal Sanctuary, our headquarters in southern 
Utah. People, people, people!

We had a highly effective model, built on years of dedication, hard work and innovation that leveraged 
all those touch points for the benefit of the animals on the road to achieving no-kill in 2025, and 
ending the killing of pets in shelters nationwide. And then, everything flipped. We were in uncharted 
waters and, to mix metaphors, there was no road map for where Best Friends or the country was 
headed. All that we had was our North Star of prioritizing kindness, compassion and the Golden Rule.

It would have been easy — as many businesses and nonprofit organizations did in the face of 
financial and social uncertainty — to cut programs, lay off staff, downgrade expectations and 
hunker down hoping for the return of something resembling normalcy. No surprise, but Best 
Friends steered a very different course and, as a founder and board chair, I could not be prouder 
of our team under the leadership of Julie Castle, our CEO. 

There were no layoffs, programs were not cut, and expectations were not downsized. Rather, the 
organization pulled together with the same dedication, hard work and innovation as before to 
save more lives than ever. 

Today, the working model of Best Friends is a world away and, in many ways, years ahead of 
where we were a year ago. The work has moved our center of gravity from centralized brick-and-
mortar animal care and adoption operations to, by necessity, greater involvement of an army of 
volunteers and foster homes, virtual meet-and-greets for adopters, drive-by kitten adoptions, 
pet food distribution and more. We have long known that the best shelter for homeless pets is a 
community of engaged animal lovers who are eager, willing and able to be part of this lifesaving 
work. People, people, people.

And, of course, you are a critical part of the picture as well. Your generosity and loving support 
make possible all that we do.

Together, we will Save Them All.

Francis Battista 
Co-founder and board chair 
Best Friends Animal Society

From the Chair of the Board


