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Information 
You Need 
Prior to 
Working On 
Applications

�Official Name

�Tax Id#

�Date of Incorporation

�DUNS #

�Address

�Phone/Fax

�Social Media Info

3

Information 
You Need 
Prior to 
Working On 
Applications

�Mission/Vision Statements

� FY Begin/End Dates

�Annual Operating Budget

�Programs Offered

�Clients Served

4
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ALL YOU NEED IS 
LOVE, LOVE, LOVE 

IS ALL YOU NEED. 
~ the beatles

| create your needs list prior to beginning grant 
research – I can not emphasize this strongly 

enough. |

Title

Executive Summary

Organizational Information

Statement of Need

Project Description

Budget

Evaluation Methods

Basic Proposal Elements
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7

• paws4people

• paws4prisons

• Friends of Feral 

Felines

• New Leash on Life

• Tee Off for Tails

• Bark in the Park

Titles

How is your 

organization 

uniquely 

positioned?

8

Executive 
Summary

Coherent

Summary

Persuasive

What makes 

your program 

extraordinary?

A few key 

descriptors of 

program/project

Describe 

problem
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Dear Potential Donor,

Catawba County Hispanic Ministry provides a Christian response to critical needs 
of Latinos in Catawba Valley and seeks to bridge the cultural gap between 
Spanish and non-Spanish speaking members of our community through 
education, advocacy and outreach programs.  We are writing to request $20,000 
as salary support for tutors of our Abriendo Puertas (AP) program.  AP is currently 
the only after-school program in the county that exists specifically to serve the 
1,150 Hispanic students enrolled in our schools.  

AP was designed in November 2004 to help students & families bridge the social 
& cultural barriers that can have a negative impact on students’ academic 
achievement.  Since its inception the program has expanded to 175 students.  Due 
to increased enrollment we have a need for additional tutors, but lack funding to 
provide them.   AP strives to meet the academic, social, & cultural needs of 
Hispanic families in our community through tutoring, cultural enrichment 
activities, teambuilding & leadership events, & a focus on prevention of risky 
behavior such as drugs, alcohol, violence, & teen pregnancy. 

Last year, elementary students in AP achieved an average increase of 10.53 in 
reading skills & 8.35 in math skills among students tracked. In 2004-2005 only 68% 
of the county’s schools met the Adequate Yearly Progress Requirements.  School 
officials believe the significant increase of Hispanic students with limited English 
proficiency played a major role in the county’s low test scores because state tests 
were designed based on the assumption of semi fluency in the English language. 

As AP enrollment continues to grow, please consider assisting us so we may hire 
additional tutors to serve more students effectively. 

Describe 

organization/

unique position

Key 

Descriptors

What makes 

program 

extraordinary

10

Incorporated into the text of your grant proposal:

Official name of the organization:  

Best Friends Animal Society

vs.

Best Friends

History of the organization

Links with similar 
organizations

Major Programs/

Primary Activities

Awards/Accreditations

Mission Statement

and/or

Vision Statement

Number and capacity of 
staff

Collaborations

Organizational Information
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How will you introduce yourself?  

Your organization?

What are you going to do?

Why does it need to be done?

Who is going to benefit?

How are you going to do it?

How much will it cost?

Where and when will the program/project take place?

Who is going to do the work?  

What are their credentials?

What are the program and/or organization credentials?

Developing 
a
Statement
of
Need

Building Blocks of a 
Statement of Need Are:

�Why

�Who

�Data/Statistics

12
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As director of the Catawba County Hispanic Ministries (Centro Latino), I had the privilege of designing and implementing an 

after-school program for at risk Hispanic students with the support of a $12,000 grant from The Pearce Foundation in 2004.  

Please accept this proposal from Catawba County Hispanic Ministries to fund a continuation of Abriendo Puertas, an after-

school program for at-risk Hispanic students in our community.  This proposal represents a collaborative effort of community 

partners such as  Lenoir-Rhyne University, Catawba County Dept. of Social Services, Hickory Police Department, Young People of 

Integrity and YMCA, to offer academic and personal mentoring for 120 Hispanic students grades K-12. 

This program was originally implemented to assist Latino students with homework assignments and offer them support 

throughout their educational endeavors.  Since its inception in 2004, the program expanded from xxx students to 

approximately xxx students.  We have been striving to meet the academic, social, and cultural needs of Hispanic families in our 

community through tutoring, cultural enrichment activities, teambuilding and leadership events, and a strong focus on 

prevention of risky behavior such as drugs, alcohol, violence, and teen pregnancy. 

Recently members of our community and law enforcers have been coming together to combat an influx of gang activity.  Within 

the last two weeks, we have had 3 Hispanic families come to our program seeking help for their young teenagers who stumbled 

into their home drugged up and beat up after a night of partying and gang initiation.  These parents depend on our program 

because not only do we understand their culture, their struggles, and their fears, we are also able to effectively link them to 

community resources so that their children can receive the support they so desperately need.  Should the Abriendo Puertas

program receive funding, our community partners are committed to helping us offer these young people the services they need 

in order to succeed.

Last year, we received a  $10,000 Grant and were able to attract our first group of high-school students to the program.  In 

order to continue this important program and increase community awareness and support of Abriendo Puertas, additional 

funding of $8,000  is needed. We thank you for the opportunity to apply for these funds.  We eagerly await the reassurance 

that we will be able to partner with you once again to provide services to Latino youth in Catawba County.  Should you have any 

additional questions, please feel free to call me at (828) 555-5555.

What is the need or problem?

How do you know?

Who has the need or problem?

Why is this a need or problem?

What will happen if this need or problem is not addressed?

Statement of Need
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Project 
Description

�What is going to be done?

� In what order do tasks need to be 
completed?

�How much time will it take?

�What resources will be required?

�Timeline

�Sustainability

15

Friendship Trays Garden: A plot to thicken community.

Slow Food Charlotte

Charlotte, NC

The Idea

Convert a donated urban lot, burdened with brambles and poison ivy, into a year-round garden to supplement 

fresh food to our local meals-on-wheels provider, serve as an education garden for the adjoining culinary 

school which cooks those meals, and offer it as a demonstration garden for urban gardening workshops and 

school field trips.

Who Benefits

The Community Culinary School educates people who experience barriers to employment. The school will 

tend the garden and add it to their curriculum. The garden’s bounty will supplement meals sent to low-income 

families, the elderly, and the homebound and ailing. The garden will be a classroom for children of all ages. 

Objective

The Friendship Trays Garden will connect the crossing missions of multiple communities through the garden. 

The garden will produce, educate, demonstrate & offer a spot for the rare crop repose. The measure of the 

garden will be the hands that tend it, the mouths it feeds and the community it fosters.

Time Frame

Jan-June 2010

Budget

$24,000
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Project Access

Rutherford Housing Partnership

Rutherfordton, NC

The Idea

A ramp building project to provide handicap access to an estimated 15-20 low-income homeowners in our 

county who are unable to safely access their own homes. RHP provides urgent repairs for low-income 

homeowners, and ramps are one of the most common needs we see. Volunteers provide all of our labor; 

donations and grants provide materials.

Who Benefits

Project helps county homeowners making less than 50% of the median income, mostly elderly and disabled 

living on fixed incomes, and all unable to get in and out of their own homes safely. Handicap ramps provide 

safe access to and from the home, giving disabled homeowners independence and the dignity they deserve.

Objective

Project will provide disabled low-income homeowners with safe, dignified, and independent access to their 

homes. RHP builds 15-20 ramps annually. We follow-up with each homeowner to be sure ramp meets their 

needs. We document our projects with photos, share stories with local media, on our website, and in 

newsletters. 

Time Frame

6 months

Budget

$20,000

TASK/ACTIVITY/PROGRAM PERSON/AGENCY

RESPONSIBLE

TIME FRAME RESOURCES NEEDED TO 

ACCOMPLISH GOAL

COST

Brainstorming Matrix
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�Specific

�Measurable

�Attainable

�Realistic

�Timely

S.M.A.R.T.
Objectives

Project 
Description

Goals & 
Objectives

20

The donor should be able to look at your goals and objectives and tell exactly what your program is about.

� What are you going to do to accomplish 
your goal/s?

� State in action terms: increase, 
decrease, etc.

� Define the population to be served.

� Be specific.

� Make them measureable and include a 
timeline.
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Goals

Generic Goal

� We want to serve 
more animals with our 
low cost spay/neuter 
program. 

SMART Goal

� We want to serve 8% 
more dogs and cats in 
Pearce County with 
our low cost 
spay/neuter program 
during FY 2016. 

21

Objectives

Generic Objectives

� We will advertise our 
low cost spay/neuter 
program

� We will do community 
outreach events

� We will do community 
educational 
programs/events

SMART Objectives

� We will  work with local media to 
begin a radio/newpaper campaign 
in Aug. 2016 for a minimum of 6 
months for our low cost 
spay/neuter program

� We will create a FB/Twitter 
campaign in Aug. that will be 
ongoing

� We will hold 1 community 
outreach events quarterly, 
beginning in the Summer of 2015 
to help bring awareness to our 
low cost spay/neuter program. 
Each event will be held in a 
separate section of the county to 
increase exposure.

� We will hold/participate in a 
minimum of 6 community 
educational programs/events 
annually to help educate, inform 
and empower the community on 
our programming beginning in 
Sept. 2015.

22
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Budget

23

A well-prepared budget
justifies all expenses, 

and is consistent with 
the project description.

Developing 
Your
Budget

24

Basic components and 
parameters to consider:

� Duration

� How much you are asking the donor to support

� Level of resource commitment from your 
organization

� Number, identity and level of commitment of 
collaborating organizations

� Detail commitments of partners

� Be generally specific

� Create reasonable forecasts

� Anticipate change

� Be consistent
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A. Salaries & Wages
Personnel/Principal Investigator
Assistants/Research Assistants
Stipends (training grants only)

Administrative Staff
Consultants
Clerk-typists

Editorial assistants
Technicians

Subjects
Hourly personnel

Staff benefits
Salary increases 

Vacation accrual and/or use

B. Equipment
Fixed equipment

Movable equipment
Office equipment

Equipment installation

C. Materials and Supplies
Office supplies

Communications
Test materials

Questionnaire forms
Duplication materials

Animals
Animal care

Laboratory supplies
Chemicals

Electronic supplies
Report materials and supplies

D. Travel 
Administrative

Field work
Professional meetings
Travel for consultation

Consultants' travel
Subsistence

Automobile rental
Aircraft rental

Ship rental

E. Services
Computer use

Duplication services (reports, etc.)
Publication costs/Marketing

Service contracts

F. Other 
Space rental

Alterations and renovations
Purchase of periodicals and books

Patient reimbursement
Tuition and fees (training grants)

Hospitalization
Subcontracts

Budget Checklist

26
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Evaluation

Criteria for evaluation the 
success of your project

�How?

�When?

�By Whom?

27

Evaluation 
Methods

Tests:

- Pre and Post Tests

- Performance against control 
group

Data Collection:

- Surveys

- Questionnaires

- Interviews

- Checklists

- Feedback forms

Financial Reports

- Cost to Budget

- Cost per unit of service

- On time on budget

28

Participation

- Attendance

- Completion

- Certificates

- Follow-on tracking

Performance

- Grades

- Graduation

- Drop in recidivism

- Job placement

- Permits, inspections, certificates

Subjective

- Journals

- Testimonials

- Observations

- Photographs

- Clippings
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S.W.O.T.

30

Questions to ask when completing a SWOT 
analysis for your organization or program.

Will your proposal solve (or address) 
any of the weaknesses or threats 

facing your organization?

Will your proposal bring to fruition any 
of the opportunities listed?

Will your proposal give your 
organization a competitive 

advantage or build upon its existing 
strengths?
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Have others read over your proposal before submitting it.  A second pair of 

eyes could save you time and energy in correcting your mistakes and 

improve your chances of submitting a winning grant.

Follow grant guidelines EXACTLY… they are there for a reason.

32

Be Proactive 
Keep it simple!

Write to your audience.  
Follow grant guidelines exactly.

Be authentic – demonstrate your passion.
Make certain that all proposal elements are connected.

Ask for what you need to accomplish your goals.
Have a second set of  eyes review your work before submitting it.

After receiving a grant, keep your funder(s) informed.
Do your homework before contacting a potential donor.

REMEMBER
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Annual Campaigns General / Operating Support

Building/Renovation Internship Funds

Capital Campaigns Land Acquisition

Conferences/Seminars Matching / Challenge Support

Consulting Services Project Grants 

Continuing Support Program Grants

Curriculum Development Program-related Investment / Loans

Emergency Funds Publication

Employee Matching Gifts Research

Equipment Scholarship Funds

Endowments Seed Money

Exchange Programs Technical Assistance

Fellowships Travel

Types of Support

Funding 
Sources

Individuals
Corporations
Government
Foundations

Government

�Federal

�State

�Local

Foundations

�Private

�Corporate

�Community

�Family

36
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Federal grant programs are created by Congress through the 
enactment of public laws and appropriation of funds.  The 
disbursement follows a systematic progression based on publicly 
announced rules.  Funded by public contributions, generally 
through annual legislative appropriations.

Federal Appropriations are appropriated by 
Agencies & Departments: 

Examples of Agencies -NIH, NSF, NOAA, DARPA, NEH
Examples of Departments -Defense, Energy, Education, EPA

Appropriations are also made on the State and Local level:
Specific Programs/Projects/Special Initiatives

Public Contributions = taxes

37

G
o

v
er

n
m

en
t

Corporations

Corporationsgive via Marketing Department, not the 
philanthropic side.

Corporations tend to require “recognition” for their 
funding.  Branding, etc.

In-Kind:  gifts of goods or services

Sponsorships: usually associated with events

Cause-Related Marketing: products linked with a cause

Matching Gifts: corporations match employee donations

Employee and Workplace Giving:  Internal “United Way”

Corporate Volunteers: giving their time to your effort

38

C
o
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o
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o
n

s
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Private Foundations

established “to maintain or aid charitable activities

serving the public good”

Have a mission and a strategy

MUST give away money equal to 5% of assets annually

Can only fund tax-exempt organizations 

Give through making grants

Grants are time-limited

Must file a 990

Managed by Trustees or Board of Directors

39
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Corporate Foundations

Funded by major corporations

Annual contributions vary relative to the profit of the 
company

Usually give in communities where there is a corporate 
presence

40
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Community Foundations

Funded by contributions from numerous individuals and 
families

Often a pool of money made up of donor-advised funds

Often limit grants to their community

Provide aid to local charities in grant seeking and 
matching funds

41
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Family Foundations

Funded by contributions from individual benefactors or 
families

Often established by a substantial bequest upon the 
death of the founder

Contributors often have significant if not total influence 
on awards

Small family foundations are often staffed by an attorney

Often do not solicit proposals

42
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Geographic Focus

Field of Interest

Type of Support

Amount

44

Library

Internet

Office Files

Networking Seminars/
Workshops

Similar 
Programs

M
et

h
o

d
s 

o
f 

R
es

ea
rc

h
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Questions 
to Consider 
When 
Conducting 
Grant 
Research

� Does my program/project fall within the funders 
area of interest?

� Where will my program/project have an impact?

� Does the average grant size fit my need?

� Will we be required to match the grant? If so, by 
what percentage?

� Are we confident we can ‘find the match’?

� Are funds paid upfront or is it a reimbursement 
grant?

� Grant funds can take 6-9 months to acquire. Will 
the dollars come in time for our need?

� Are there restrictions?  (i.e., faith based, no 
transport, etc.)

45

Relationship 
Building

� Be Proactive

� Address funders priorities, concerns 
& values

� Have Realistic Expectations

� Educate yourself on the organization 
you are working with.

46
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47

48

25% off Grant Research

www.fundingforgood.org


