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A little about Friends of Jacksonville Animals (FOJA)

• We were formed in 2008 as a 501(c)(3) non-profit whose sole purpose is to 
support Jacksonville’s Animal Care & Protective Services (ACPS). 

• We are an all-volunteer organization.

• 100% of funds raised by FOJA benefit ACPS.  We rely on grants, fundraising and 
public donations.

• 2011 - $29,968.35

• 2012 - $39,005.49

• 2013 - $68,755.20

• 2014 - $76,666.06

• Our “principal” program is called the “Heartcare Program” and it provides financial 
assistance for the treatment of heartworms in heartworm positive dogs to make 
them more adoptable.



Creating an organization to support your public (county or municipal) shelter

• If you don’t already have a dialog with the shelter – start one.

– Talk with Management

– What do they need?

– How can you help?

• Select a name and logo for your organization.

• What’s your mission – put it in writing - adopt a mission statement.   Stay focused on your 
mission – it’s easy to get off track, especially if there’s great need in your community.

– As example, FOJA was formed to support and supplement the operations of ACPS and the animals in 
their custody, or those animals that have just been adopted or transferred to approved rescue 
groups.

• Determine how you want to operate – board of directors, officers, members, advisors, etc.

– FOJA has a Board, an Executive Committee and Advisors.  Being an advisor is a path to becoming a 
board member.

• Identify core people – consider making these your Executive Committee and give them 
approval powers.

• Find someone (preferably with an accounting or financial background) to help with financial 
records and filings.  You’ll need good financial record-keeping for grants and donors.

• Find an attorney willing to work pro bono to help you file your Articles of Incorporation and 
all other required 501(c)(3) documentation.   An attorney is not required and you can do this 
on your own, but you want to make sure you’ve completed and filed everything properly. 

• Develop and adopt your bylaws.



Loading your “toolbox”

• Loading your “toolbox” with the right people is extremely important – select and target 
individuals that will benefit  your organization.  It’s ok to take your time, this is a very 
important step.  Target positive individuals.  You’re going to need a whole lot of positive 
when working with municipal and county shelters. 

• Gather your talent  - target based upon your needs:
– Accountant – Financial Professional

– Grant Writer

– Attorney

– Web Designer

– Marketing Professional

– Photographer(s)

– Event Planner

– Social Media

– Educator

– Certified Dog Trainer – Behavior Consultant

• Establish Committees, also based upon your needs:
– Fund Raising & Events Committee

– Grants Committee

– Foster Committee

– Cat Committee – Dog Committee

– Financial Committee

– Marketing Committee

– Programs Committee



Utilize Resources

• Become a Best Friends Network Partner.

• Join a non-profit center.

• Attend community meetings.

• Search the Internet:

– Petfinder – Starting a Non-Profit to Help Animals – Bonney Brown, Best Friends Animal 
Sanctuary – https://www.petfinder.com/animal-shelters-and-rescues/starting-a-pet-
adoption-organization/starting-nonprofit-help-animals/

– Best Friends – www.bestfriends.org

– The National Council of Nonprofits: www.councilofnonprofits.org/tools

– Idealist – Resources for Nonprofits:  www.idealist.org/info/nonprofits

– Non-Profit Resource Center – www.nprcenter.org

• Grant Listings: 

– The Humane Society of the United States – Animal Sheltering: 
http://www.animalsheltering.org/how-we-help/strengthen-your-shelter/financial-
assistance/grant_listings.html

– RedRover: http://www.redrover.org/grants-organizations

• Solicit assistance from local churches, organizations, schools, colleges, etc.  Organizations are 
great for hosting supply drives.

https://www.petfinder.com/animal-shelters-and-rescues/starting-a-pet-adoption-organization/starting-nonprofit-help-animals/
http://www.bestfriends.org/
http://www.councilofnonprofits.org/tools
http://www.idealist.org/info/nonprofits
http://www.nprcenter.org/
http://www.animalsheltering.org/how-we-help/strengthen-your-shelter/financial-assistance/grant_listings.html
http://www.redrover.org/grants-organizations


Importance of Communication and Understanding

• Boards are like families.  You’re going to have disagreements.  These can actually be healthy 
for your organization.  It can help you see another point of view.  Always remember to value 
the importance of each individual and their feelings.

• Encourage open conversations.  You’ll  want to create a safe place to vent.  

• Be respectful of each other and keep conversations confidential.

• Have an open mind - listen to opposing  thoughts and ideas.

• Consider adopting a Memorandum of Understanding for your board, officers, advisors and 
volunteers:

– A memorandum of understanding sets the ground rules for board members, officers, 
advisors and volunteers.  

– FOJA prohibits against participation in political campaigns.  This is important because 
you’re representing a public entity.

– Participants should understand and agree they are to be bound by the rules of the 
Shelter.

– Participants should not speak negatively about the shelter or other rescue organizations.

– Create an opportunity for frank discussions and voicing complaints – you could do this at 
board meetings.

– Participants should agree to support the Mission.

– Violations, as determined by a majority of the board, may result in removal.

• Don’t be afraid to remove negative people – use your Memorandum of Understanding.

• Remember that the greatest form of influence is example.



Making Friends and Working with your Shelter

• How much money do you have?   Create a budget.

• Work with the Shelter Manager to determine their greatest need – medical: spay, 
neuter, heartworm treatment; adoption promotion; volunteers, fosters, engaging 
rescue groups, TNR, etc. 

• Meet with Shelter Management and establish a protocol for communicating, etc. This 
works most effectively when you designate one or two individuals from your 
organization to be the “shelter liaison(s).”  

• Requests for assistance from the shelter should come from the Shelter Manager or 
other individual appointed by the Shelter Manager.  

• Identify resources and develop strategies for tackling shelter needs.

– Volunteers

– Fosters

– Trainers

– Adoption Counselors

– Social  Media

– Trappers and Transport for TNR

– Administrative Assistance



Staying Friends with Your Shelter

• It’s important to work with the shelter – not against the shelter.  Remember that 
you’re trying to create a partnership.  This may require you to check your ego at 
the door.

• Municipal shelters have to follow rules and protocol established by governments 
and administrations.

• Leave the decision making to the shelter.  Ask how you can help change policies –
find and offer solutions instead of criticizing.  

• You want them to be happy to see you coming.  Use a little “dog phycology.”  
Positive experiences create positive results.

• The shelter is not to blame for the problem of homeless animals.   They are simply 
carrying out the mandate of the municipality. 

Smile and Talk to People.  Find 

Good Things in People.



What FOJA provides:

• Some of the programs we fund:
– Heartworm Treatment (our core program)

– Medical Care (emergency, dental and specialist care)

– Enrichment (playgroup supplies, kiddie pools, Kongs, scratching posts, cat trees, toys and related 
supplies)

– Promotion of adoptions (off-site events, “First Saturday”, social media, shelter volunteers)

– Foster Supplies and support (food, medical, KMR, bedding, toys, etc.)

– Pet Safety Net (funds to keep animals from entering the shelter: pet deposits, food, medicine & 
veterinary  care)

– Public Education (schools, girl and boy scouts, public forums, association meetings)

• Some of the items we’ve purchased for ACPS include:
– Cameras for ACO’s

– Mobile  Printers for ACO’s

– Camera and video recorders for adoption staff

– Plastic pools for nursing moms with puppies

– KMR for kittens

– Playgroup fencing

– Shop Vacs

– Microscopes, scales, clippers

– “Adopt Me” vests and bandanas

– Collars & leashes



Other ways we help:

• Some of the things we participate in:

– Dog Committee

– Cat Committee – Kitten Army

– Field Committee (assist ACO’s)

– Behavior Buddies

– Developing and Teaching Adoption 
Counseling Classes

– Mentoring and Engaging Volunteers

– Attracting and Promoting Fosters

– Mega Adoption Events

– Dog Bed Building

– Showcasing Long-timers

– Social Media Blasts



Ways to Help - Dog Bed Building:



Ways to Help:



Our Primary Initiative Was to Make Heartworm Positive Dogs More Adoptable

• In 2008 heartworm positive dogs entering 
ACPS were at the highest risk for 
euthanasia because the City lacked the 
funding and resources for treatment.  
Perfectly adoptable dogs were dying for no 
other reason than they had heartworms.  

• We set out to make this our platform.  This 
resulted in the creation of the Friends of 
Jacksonville Animals “Heartcare Program” 
in 2009.

• Approximately 30% of all dogs tested at 
ACPS test positive for heartworms.

• This program receives the majority of our 
funding.  To date our program has saved 
over 1600 dogs. 

• Currently, Immiticide costs about $212.5 
per box or $42.50 per vial.  Each vial treats 
44lbs.  So to treat a 44lb dog it costs 
$127.50 just for Immiticide.



FOJA’S Heartcare Program

• We knew the cost of Immiticide, but we couldn’t control what each veterinary facility 
charged to treat a heartworm positive dog.  Treatment costs varied and ran between $400 
and $2,000, depending upon the size of the dog. 

• We needed a way to make it easy for adopters to say “yes” to heartworm positive dogs.  We 
needed to give them real, constant numbers. 

• After some trial and error, FOJA and ACPS agreed on two programs: an in-house 2 shot 
method and an outside 3 shot method.

Evan Simpson & Misty



The 2 Shot Method

• It should be noted that all dogs at ACPS are administered monthly heartworm preventive 
whether they test positive or negative.

• ACPS treats heartworm positive dogs - they deem healthy enough - by using a back-to-back 2 
shot method.  If spaying or neutering, the first injection is administered while the dog is 
under anesthesia.   The second injection is administered the next day.

• FOJA purchases the Immiticide.   The shelter provides the doxycycline.

• Treatments are scheduled to take advantage of the Immiticide – dogs are weighed and 
treated to ensure all opened Immiticide is used within 24 hours.

• Treated dogs are fitted with a red paper collar to easily identify them as undergoing 
heartworm treatment.  The collars remain on the dogs until 45 days after their last injection.  

• Heartworm treated dogs are not allowed to participate in playgroups.  If your shelter has a 
playgroup program the shelter should evaluate which is most important to the dog, 
enrichment or heartworm treatment.



Information Sheet for Adopters:

• Adopters of treated dogs are sent home 
with Information Sheets and instructed on 
the importance of keeping their dogs on 
preventive year-round.  We recommend 
that have their new dog tested within 6 to 
8 months and thereafter annually for 
heartworms.

• All new adopters are able to purchase a 6 
month supply of Sentinel for $30.00 or a 
12 month supply for $60.00





The 3 Shot Flat Fee Program

• Dogs that the shelter determines should be treated in a veterinary facility using the American 
Heartworm Association’s recommended method are listed as “heartworm positive” on their 
kennel cards. 

• Potential interested adopters are counseled about heartworm disease and informed about 
the “Flat Fee” treatment program subsidized by FOJA. 

• At the time of adoption, they are given a “red” folder of documents explaining the program 
and their veterinary options.  

• The adopter’s completed “Acknowledgment Form” and the dog’s medical records are 
scanned to our Heartcare Program Director.

• The information is entered into a log and the adopters are contacted.  Once they’ve selected 
one of our veterinary partners, the Heartcare Program Director sends the adopter and 
medical information to the veterinary partner.   We routinely follow up with adopters to 
ensure success.

• Our Flat Fee Partners bill us monthly or quarterly, depending upon what works best for them.



Kennel Cards:



Flat Fee Provider Letter:



New Adopter Letter:



How it Works:



Acknowledgment of FOJA 
Assistance & Refund Policy:



Participating Partners:



Voucher – Page One:



Voucher – Page Two:



Treatment Log:



Other Ways to Help – 1st Saturdays



Other Ways to Help – Donation Drives



Other Ways to Help – Fosters Needed



Other Ways to Help –
Spread the Word



Other Ways to Help –
Off-site Events



Other Ways to Help –
Promote Adoption

Don’t be afraid to copy ideas.  Our 
newest initiative is called “Adopt 
Local Jax .”  The idea came from seeing 
the IKEA project.  These are our 
“Cardboard  Ambassadors.”  We 
received a grant from a local marketing 
and media firm which helped pay for 
the cost of creating the cardboard 
images.  Each image has a holder for 
inserting brochures with information 
about adopting and the shelter.  The 
images are placed at local businesses 
for thirty days and then they’re 
rotated out.   The brochures educate 
readers about the adoption center nad
direct readers to a website created by 
one of our Board members: 

www.adoptlocaljax.com

http://www.adoptlocaljax.com/


Funding Your Programs

• Grants – submit for all that apply to your mission
• Donors – Always, always remember to thank them, no matter how small the donation.   Set up a 

PayPal account and accept donations from your website.
• Donation Jars – put them everywhere (local shops, intake, at each adoption desk)
• Sell merchandise to promote your organization (t-shirts, bags, caps, etc.)
• On-line Auctions
• Yard Sales
• Dog Wash
• Business Jeans Day
• Corporate Donations for Volunteer Hours
• United Way Donations
• Employer Match Donations
• Use a Rewards Card for your purchases
• Tabling, Tabling, Tabling…..
• Shop for Shelters
• Amazon Smile
• Resqthreads.com
• BarkBox.com
• KitNipBox.com
• Resqwalk.com
• Bonfire Funds (www.bonfirefunds.com)
• Strut Your Mutt!
• Events -

http://www.bonfirefunds.com/


Fundraising:



Comedy Clubs:



Everybody love to eat:



Signature Events



Breweries:



Local Businesses:



Local Businesses:



Local Businesses:



Bonfire Funds – www.bonfirefunds.com



Empower Others – Share what you’ve learned.  This is the most impactful thing you 
can do.  

• Since FOJA was created, we have helped several other groups in our area create similar 
groups to support their municipal shelters:

– Friends of St. Johns County Pet Center

– Friends of Clay County Animals, Inc.

– Rescue Junkie

– Friends of Animals in Nassau, Inc. 




