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Fences for Fido 

Fences for Fido is just 3 ½ years old. And it shows 
us all how remarkable things can happen. It 
started with 10 women friends who gathered 
around a kitchen table in Portland to talk about a 
project to honor the memory of a friend and 
fellow activist.  

These women knew about the Coalition to Unchain 
Dogs in North Carolina — an amazing organization 
with multiple chapters that builds fences every 
weekend to free dogs from chains. So these 
friends in Portland knew about this dog — Chopper 
— who was chained on a visible corner in Portland. 
They thought they’d unchain him first, and maybe 
they’d unchain about one dog a month somewhere 
around Portland.  

Members of the Coalition generously flew to 
Portland to show us how to get started, and 
Chopper was unchained.  

These are our co-founders Kelly and Andrea with 
Chopper on that fateful day. 

TODAY:  
450 dogs unchained in OR & SW Washington, 

2000 volunteers, 7,600 Facebook “likes” 

Fast forward to today, and we’ve unchained about 450 dogs in 3½ years. So you can see we 
never made that goal of one fence a month. We actually unchain about 8 dogs a month.  

There are a lot of things that have surprised us, but probably none of them more surprising 
than our sheer growth and the demand for and interest in what we do. First, that’s because 
the practice of chaining dogs is becoming much less accepted. Second, because it tapped 
into a totally unmet need. And third, because this is so tangible. People used to drive by or 
walk by and see a dog on a chain and they felt helpless – there really wasn’t anything that 
they could do.  

Today, there are groups like this popping up around the country, AND there are 15 states 
with laws that limit or restrict tethering. People are ready to do something about chaining. 
We truly could not have expected this overwhelming response to our little effort here.  

I want to talk about some of the ways we’ve grown big enough to unchain all of these dogs, 
and also how we communicate this work to the media and the public and the families we 
work with.  
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http://www.youtube.com/watch?v=3cCsJrEDkQY&feature=fvwrel 

 The video shows how well you can communicate this work  
and show the emotional impact that it has on the people  
and the dogs involved.  

An amazing volunteer produced this video for one 
of our fundraisers: 

 From the beginning we’ve used photo essays and 
slide shows and videos to tell our story. And 
because of that, the flood gates opened. And 
those are multiple flood gates — meaning media 
attention, requests for our help and, thankfully, 
donations also.  

 We work at a dizzying pace — two or three crews 
on any given Saturday morning, unchaining dogs 
around our region, and always 30 or 40 dogs on 
our waiting list.  
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•  Average 8 dogs/month 

•  Average $600/fence 

•  Plus spay/neuter average $100 

•  Plus doghouse average $75 

•  Occasional extras (flea meds, 
urgent medical care) 

•  No staff 

 So to keep up with that, we have to tell our story all the 
time, to as many people as possible. And we need to raise a 
lot of money.   

 At our large events, there are the silent auction items that 
you normally see at charity events, and we also give people a 
chance to sponsor a dog — partly or 100% — or pay for special 
veterinary care, or donate to the spay/neuter fund.  

 We have two other special funds set up: one for 
rehabilitating and rehoming elderly dogs who spent years on 
a chain, and another to treat the special medical needs of 
these dogs, who mostly have never been to a vet before. 
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•  1-2 major events per year: “Gala” 
dinner, silent auction, cocktails 

•  Ongoing sponsorship opportunities 
(dogs profiled on website) 

•  Monthly withdrawal feature on 
website 

•  Smaller fundraisers 
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In addition to the usual fundraising events, we’ve had our 
supporters come up with some really amazing ideas.  

A restaurant in Portland hosts these BINGO nights for us. 
And this is not your grandmother’s BINGO. The callers are 
drag queens, who bring people up front for a bit of fun 
and humiliation. And winners have to run the length of 
the restaurant while everyone who didn’t win throws 
wadded-up BINGO cards at them.  

It has a huge, loyal following and it raises really good 
money. There’s virtually no expense. It’s a campy event, 
so you get some campy items as prizes.  

The restaurant lets us use the space because people 
order food and drinks while they’re there. And we pay 
the caller 10%. Last week’s BINGO made $600 and the 
caller got her $60 and had a good time too. 

* Facebook 
* Website 
* YouTube Channel 
* Media Outreach 

Facebook is the most active form of  
social media outreach and gets, by far,  
the most traffic. We also have our website, and because the story is so 
visual and tangible, we have our own YouTube channel.  

One thing we almost always do after a build is get a few seconds of video 
of the zoomies. That’s when dogs finally get unchained and we get them 
running and playing. It’s addictive, and it only takes somebody with a 
little digital camera to capture a few seconds of it. 
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*  Client Outreach 

*  Post-setting 

*  Construction Volunteers 

*  Construction Supervisors 

*  Dog Houses 

*  Spay/Neuter 

* Website/Facebook 

*  Grantwriting/Fundraising 

*  Bookkeeping 

*  Photography/Videography 

*  Foster/Adoption 

*  Tabling/Community Outreach 

Here’s a sampling of the 
volunteer jobs we need to 
have filled – numerous 
people in each position. 

*  Referral 

*  First contact (usually unannounced) 

*  Assess dog’s needs 

*  No financial qualifiers 

*  Only qualifier: dog spends most or 
all hours on a chain or in a small 
kennel 
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*  Assign Crew Leader 

*  Utility Marking 

*  Calendar 

*  Volunteer sign-ups 

*  Post-setting  

*  House delivery 

*  Build Preparation 

*  Spay-Neuter First (especially if 
multiple dogs) 

*  Fence-build 

*  Family education/paperwork 

*  “The Big Release” 

*  Photos and Facebook 

*  Sometimes videos and slideshows 
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* Ongoing Relationship 

* Commitment to Never Rechain 

* Family Communication 

* Minimum Care Standards 

Access to Water 

Enclosed Shelter 

Dry Bedding 

Area Free of Excess Waste/
Debris 

Medical Care to Relieve 
Suffering 

*  State and local laws 

*  Early adopters vs. never-voluntary 
adopters 

*  Unchaining groups as advocates and 
educators 


