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What is our role? 
(as animal welfare organizations) 

•  To function as a safe haven for lost and  
surrendered companion animals 

•  To provide any and all available  
    resources to maintain the medical  
    and behavioral health of our sheltered animals 
•  To save as many animal lives as possible (not 

at the expense of the community) 
•  To educate the public about responsible pet 

ownership 
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No “one size fits all” shelter program due to varying resources! 

 

We’re talking RESOURCES 
•  Each shelter/rescue functions in a different capacity 

–  open admission 
–  limited admission 
–  AC services 
–  sanctuary/no kill 

•  Shelters have varying resources 
–  monetary 
–  space/facility 
–  staff/time 
–  volunteers 

Before… 

…After 
← There’s the old dome! 
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Dealing with Aggression 
To save more lives our industry needs to address our 
understanding and response to animal aggression: 
Sheltering Field (can’t win) 

•  “…too many good dogs destroyed to  
    expend resources on dogs with issues…” 

  VS. 

•  “You don’t understand!...they just need to be loved…” 
Professional Training Field 

•  the only thing two trainers can agree upon is what the third 
trainer is doing wrong! 

Human Nature (defense mechanism) 
•  my diagnosis is “right”…but…what if you’re wrong??? 
•  litigious society…how many shelters have shut their doors??? 
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What is vicious? 
 

Vicious: given or readily disposed to evil; grossly immoral; depraved 
Aggression: An unprovoked attack. Aggressive action or practices. 
•  Can be legitimate communication 
•  Disproportionate response = aberrant behavior 
Threat: A declaration of an intention to inflict injury or pain.  
Warning: Admonition, advice, recommendation. 
 
*Defense: The act of defending or guarding. 
*Offense: The act of offending; a fault, sin or crime.  

*Defense vs. Offense* 
The behavior can look the same but is motivated differently, 

therefore, it should be handled differently!!! 
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What Does Defense Look Like? 
 n. 1 The act of defending or guarding.  

•   Rooted in anxiety or fear 
•   Behavior is the response to a perceived threat 
•   If  the threat retreats, aggression is rewarded 
•  Correction, without an understanding of  an 

alternative response, will most likely compound 
the problem and escalate the aggression 

•  Reactive rather than responsive state of  mind 
(rear brain = lizard) 

•  Displacement is common 
•  If  flight is an option, they will chose it 



What Does Offense Look Like? 
 n. 1 The act of offending; a fault, sin or crime.  

•  Typically, rehearsal is self rewarding 
•  Corrections might escalate the aggression 
•  Redirection is common 
•  Random or ineffective corrections will strengthen 

the behavior (VRS) 
•  Challenging to truly modify (prey drive, for example) 
•  Responsive more than reactive state of mind 
•  They will chose fight even if flight is an option 



Assessing Behavior in Shelters 
•  Who is this dog without proper 

support?  
•  Be as neutral an observer as 

possible 
•  Best not to rely upon your 

personal skill 
•  Determining thresholds and 

triggers…is this dog safe for 
the community? 

•  Time and resources are not 
pertinent at this moment 
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It’s been over THREE YEARS since we’ve euthed as a result of  a b’val!!! 



Safety Handling...actually more safe?  

•  Does it create more defense in the dog? 
•  Making yourself vulnerable is intended to 

convey that you are not a threat…but is 
risky 

•  Balance between assuming the worst and 
the best 

•  Use your voice to convey intent 
•  Determine strike…goal is to be closer 
•  Be brave and don’t stare! 
•  Do as I say, not as I do!...trust your gut 
•  No Bite Quarantine!!! 



Rewards & Corrections 
 

Rewards Corrections 

Time-outs 

Aversives 

Leash 

corrections 

Pressure & Release 

Verbal praise 

Petting 

Food/Toys 

squirt bottle 

shake can 
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The dog decides!!! 



Considering  
 •  Consequences 

– Environmental 
information…”oops
…what happened?” 

–  Interrupts unwanted 
behaviors…should 
not be too 
concerning 

– More neutral to the 
handler 

– Generalizes between 
handlers 

•  Corrections 
– Creates more regard 

for the handler…it’s 
personal 

– Usually handler 
specific and does not 
necessarily generalize 

– Dog must defer to the  
handler (EC) 

– Purpose is to 
extinguish 
behavior…”off the 
table” 
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Influencing Behavior in Shelters 
•  Develop meaningful reinforcement 
•  Train for handler generalization 

•  Teach new ‘coping skills” and/or 
replacement behaviors 

•  Time and resources to be weighed 
when considering treatment 

•  Be creative…do whatever you can 
(within facility polices) to help that 
dog thrive 

•  Performance and progress may be 
the difference between life and death! 

*** The dog defines what is reinforcing *** 
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AH-HAH MOMENT! 

is responsible for 
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is responsible for 

 
SO…TEACH THEM WELL J… 

… AND TRUST THEM TO PUT IT 
TOGETHER♥  



Treatment Considerations 
(Resources always pertain) 

•  Triggers 
–  are they predictable? 
–  are there too many? 
–  can it be handled in your environment 

•  Thresholds 
–  how much to blow them? 
–  push (rather than provoke)…then TEACH/TRAIN to expand 

•  Risks 
–  Redirection = taking frustration out on handler/other animal 
–  Displacement = biting anything within striking range, reactive  
–  Skill level of handlers sufficient? 
–  Ineffective protocols and/or the environment making the behavior worse 

or competing with progress 
–  Placing a dangerous animal into the community 
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Guidelines for Treating Defense 
•  Aggression will most likely be anxiety or fear based 

–  Correction can compound the problem 
– Non-threatening handling as best you can 

•  Tool up to keep yourself safe and to prevent 
aggression from be successful 

•  Lay foundation of replacement behaviors 
•  Accepting food is a measurement of stress 
•  Create communication even though positive reinforcement 

might not be useful (“Gas…Waleed Maalouf”) 
•  Don’t be afraid to use equipment to sensitize and support 
•  Don’t be afraid to have expectations 
•  Support flight options instead of fight 
•  Don’t extinguish warnings! 
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Guidelines for Treating Offense 
•  The behaviors tend to be positively self-rewarding (fight 

preferable to flight) 
–  Rehearsal will most likely increase the behavior 
–  Be prepared for redirection or escalation to correction 

•  Tool up to keep yourself safe and to prevent rehearsal 
•  Effective consequences and corrections should provide critical  

information that the behavior isn’t useful or successful…off the 
table (“Brakes & Steering”…Waleed Maalouf) 

•  Embrace “you MUST”…utilize all tools and techniques, 
especially if dead is the outcome! 

•  Establish replacement behaviors and strong stimulus control 
•  Management can be part of the equation 
•  TRAINING is required and must be proofed and generalize to 

multiple handlers and situations 
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Lines in the Sand 
•  Offensive Aggression to PEOPLE 

–  it’s rare…usually defensive no matter how ugly 
–  Includes territorial behavior that can emerge in the home 

●   Uninterruptable Drive 
       - when the handler can not influence behavior 
     - when is an animal allowed to be an animal? 

●  Unpredictable Aggression 
–  how can we work on a behavior if we can’t identify the 

triggers? 
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Adoption Follow-Up 

•  What is the role of a Humane Society? 
–  Hopeful trend for more resources supporting them on the way out  

rather than screening them on their way in! 
•  SASF has no time limit for Adoption Follow-Up Support 

–  Can’t provide ongoing training, but we do provide support for issues or 
behavior concerns 

–  Support surrendering when deemed more appropriate 
•  What we offer (all complimentary) 

–  Phone consultations 
–  Private sessions at the shelter or in the home 
–  Group classes 

•  Adoption Follow-Up is key!!! 
–  Able to place behavior dogs if we can offer the support 
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SASF 

Overall Live Release Rate (of  1,000 animals annually) 95% 

Canine Live Release Rate 97% 

Average Length of  Stay 27 days 
 

Returned Adoption rate 11.5% 
(6 months) 

% of  Returns for Behavior (adopter’s version) 37.5% 

% of  Returns for Pertinent Behavior (shelter’s version) 1% 
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2012 YTD Canine Stats  

 



Conclusion 
•  Professional networking is key!!! 

–  that’s why you are all here J 
–  Identify strengths and resources and SHARE! 

•  Know your science…and what to do with it! 
–  lots of conflicting information and opinions about aggression and 

treatment. Know what you are talking about and prove it in performance! 
–  a comprehensive approach to training will afford you the opportunity to 

behaviorally attend to more of your sheltered animals…and save more 
lives! 

•  Take what you can… 
–  be comfortable and confident in your application 
–  there can be visceral emotional responses as a result of  
     negative experiences and self preservation 

•  Lots of professional food for thought 
–  We are supposed to be safe havens and consider ourselves experts…then get ‘er 

done! 

•  Behaviorally resourced shelters could be achieving above a 90% LRR 



•  The longer we are in sheltering the less confident we 
are in predicting! 

•  You never know until you try J …and we’ve learned 
a ton about behavior from trying! 

•  Once an animal is gone there is no way of knowing 
what they could have been in another context…or 
with relationship. 

•  We’d rather support our adoptions  
    than euthanize just in case… 
    because we love being wrong! 

What we have learned from them… 
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Southampton Animal Shelter Foundation 
Southampton, NY 

631-728-7387 
aimee@sasfinc.org 

www.southamptonanimalshelter.com 
Point of View Training & Consulting, LLC 

303-775-5491 
Professional IACP Member #1449 
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